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Public health program capacity for sustainability: A new framework. Implementation Science, 8(15).

Program
Sustainability

The ability to
maintain public
health programming
and its benefits over
time.
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am Sustainability

— Understand ¥ Assess ~ Plan © Resources AboutUs v  Services

Welcome to the online
Program Sustainability Assessment Tool.

Let us help you rate the sustainability capacity of your program across a range of factors.

GET STARTED

1. Understand 2. Assess 3. Review 4. Plan

Understand the factors Use the Program View results from your Develop an Action Plan to
that influence a program’s Sustainability Assessment assessment as a increase the likelihood of
capacity for sustainability. Tool to assess your program's Sustainability report. sustainability.

capacity for sustainability.
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New tool for clinical setting



Why clinical sustainability tools are necessary

« Shift from policies and programs to
practices and procedures

* Integration with other clinical
practice activities

« High reliance on clinical and
frontline staff

 Less reliant on external stakeholders

* More reliant on technical supports

* Positive outcomes are important and
can be seen sooner



Clinical

sustainability

The ability of an
organization to maintain
structured clinical care
practices over time and to
evolve and adapt these
practices in response to
new information



CSAT Development Process

»

»

»
»
»
»

Initial review
= Literature
= Review of existing PSAT framework and instrument domains

Concept Mapping
= Expert input
= Domain and potential item identification

Draft instrument development

Draft instrument pilot

Psychometric analyses

Final instrument development and dissemination



CSAT Design

» 7/ domains

» 5 items in each domain

» Quick to complete

» Easy to use

» Used by evaluators and researchers

» Respondents indicate the extent to which a
practice has or does each thing



Tailored Reports

Sustainability Repor INDIVIDUAL

Group test Submitted by; kprewitt@wustLedu
Date: October 24,2019

Incorporating new and effective practices into standard care begins with &

implementation but reguires intentional sustainment over time. Many factors Here !S y“_u_r 4 3

can affect sustsinability in clinical or healthcare settings, such as financial sustainability score: .

and political climates, organizational and regulstory characteristics, and

elements of evalustion and training. The Clinical Sustainability Assessment Domain amain Score

Tool (CSAT) zllows hezlthcare organizations and clinical programs, as well
as their stakeholders, to rate practices on the extent to which they are Engaged Staff & Leadership 44
supported by processes and structures that will increase the likelihood of E d Stakeholders 54
sustainability. Assessment results can be used to identify next steps in ngage N

building the practice’s capacity for sustzinability in order to position efforts Monitoring & Evaluation 18
for long term success.

Implementation & Training 24
Interpreting the Results

P 9 Outcomes & Effectiveness 42

The table presents the average rating for each sustainability domain based
onther that you provided. The i of the document ‘Workflow | ntegration 60
presents the ratings for indicators within each domain There is no minimum
rating that guarantees sustainability of 2 clinical practice. However, lower Organizational Readiness 42
ratings do indicate opportunities for improvernent that you may want to
focus on when developing 2 plan for sustainability. 1 = program has this to no extent

7 = pregram has to the full extent
Next Steps NA = not able to answer

* Theseresults can be used to guide sustainability planning for your clinical practice.

= Areas with lower ratings indicate that there is room for improvement.

= Address domains that are modifiable and have data available to support the needed changes.

= Develop lLong-term strategies to tackle the domains that may be more difficult to modify.

= Make plans to assess your practice’s sustainability on an ongoing basis to monitor changes as you strive for an ongoing impact.

Sustainability Capacity By Domain
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Results based on responses to the Clinkal Sustainability Assessment Tool, ©2019, Washington University in St Louls. For more | nformation
about the Clinical Sustainability Amessment Tool and sustainability planning, visit hitper/uctaintool orgl

Sustainability Repor GROUP

Test Submitted by: kprewitt@wustlLedu
Date: October 1,2019

Many factors can affect sustainability, such as financial and political
climates, organizational characteristics, and elements of evalustion and 4 9
communication. The Program Sustainability Assessment Tool (PSAT) zllows sustainability score: .
stakeholders to rate their programs on the extent to which they have

processes and structures in place that will incresse the likelihood of Domain Domain Score
sustainability. Assessment results can then be used to identify next steps in

building program capacity for sustzinability in order to position efforts for Engaged Staff & Leadership 45
long term success. Engaged Stakeholders 48
Interpreting the Results Monitoring & Evaluation 49
The table presents the average rating for each sustainability domain based Implementation & Training 45
on the responses provided by 3 participants. The remainder of the document
presents the sverage ratings for indicators within each domain. There is no Outcomes & Effectiveness 53
minimum rating that guarantees the sustainability of 2 program. Howewver, K
lower ratings do indicate opportunities for improvement that 2 program may ‘Workflow | ntegration 51
want to focus on when developing a plan for sustainability.
Organizational Readiness 50

Next STEDS 1 = program has this to no extent

These results can be used to guide sustzainability planning for your program. 7 = program has to the full extent

Areas with lower ratings indicate that there is room for improvement. NA = not able to answer

Address domains that are most modifiable, quicker to change, and have data
available to support the needed changes.

Develop strategies to tackle the domains that may be more difficult to
madify.

Make plans to assess your program’s sustainability on an ongoing basis to
monitor program changes as you strive for an ongoing impact

Average Sustainability Capacity By Domain

Engaged Staff & Leadership +
Engaged Stakeholders +
Manitasing & Evaluation #
Implementation & Training +
D
+
%

Dutcomss & Effectiveness

Warkflow Integration

Organizational Readiness

i 0 30 40 0 6.0 70
Mo Extent Full extent

. Overall domain average mmmm  Range of respondent domain averages
For more information about the Program Sistainability Assessment Tool and sustainability planning, visit hitpeuiata intool orgs




Pilot Test by the Numbers (N = 126)

Profession %
Pharmacist 36
Physician 29
Nurse 15
Admin/Support 7
Other 12

Setting %

Inpatient 59

Outpatient 21

Both 20

Role %
Bedside Provider 44
Program Leader 22
Leadership 7
Unit Management 5
Other 22

Patients %

Adult 53

Pediatric 47

Environment

%

Academic Medical
Community Hospital
Community Health Center
Private Practice

Other

69
18




CSAT Usability is Good

» Pilot survey took about 20 minutes to complete

» Good participant reaction

85% agreed that it was easy to use
75% felt very confident using the tool

90% thought that most people would learn to use the tool
quickly
69% disagreed that the tool was unnecessarily complex

Only 35% thought that they would need support in order to
use the tool effectively



Some hints of validity...
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Avg. Subscale Score

Some hints of validity...
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Excellent reliability for 5 items/scale

Domain # of ltems Scale Mean Scale SD Alpha
Engaged Staff 5 5.62 0.70 0.84
Engaged Stakeholders 5 5.02 1.16 0.81
Monitoring & Evaluation 5 5.12 0.69 0.94
Planning & Implementation 5 5.18 0.80 0.88
Outcomes & Effectiveness 5 6.03 0.54 0.88
Workflow Integration 5 5.62 0.73 0.88
Organizational Context 5 5.02 0.89 0.87




Explore the clinical sustainability
assessment tool (CSAT)



sustaintool.org

Logii Register

PSAT CSAT ContactUs

Rate the sustainability capacity of your PROGRAM or
CLINICAL PRACTICE to help plan for its future.

Program Sustainability Clinical Sustainability

Assessment Tool Assessment Tool

PSAT CSAT

ACCESS PSAT ACCESS CSAT




Register

» Username

» Email address

CSAT | Clinical Sustainability
i Assessment Tool

| Register For This Site

I'm not a robot

Registration confirmation will be

reCAPTCHA



SA Cllnlcal SUStalnablllty Understand Assess Plan AboutUs Services
c : Assessment Tool

Welcome to the online
Clinical Sustainability Assessment Tool.

Rate the sustainability capacity of your clinical practice to help plan for its future.

GET STARTED

1. Understand 2. Assess 3. Review




Before the CSAT: terms to define

“practice” = The set of formal organized activities
that you want to sustain over time

“organization” = The parent organization or agency
in which the practice is housed



Sustaintool.org: begin assessment

CSA : Clinical Sustainability T
i Assessment Tool

Progress

Overview

What is clinical sustainability capacity?

Assess

Plan

About Us

Services

We define clinical sustainability capacity as the ability of an organization to maintain structured clinical care practices over time and to

evolve and adapt these practices in response to new information.

Why is clinical sustainability capacity important?

Without sustaining effective practices over time, we risk not being able to see the full return on our nation’s investment in clinical and
translational science. Successful implementation of new practices in clinical or healthcare settings is affected by a number of
organizational, financial, regulatory, and political factors. To maintain these benefits, clinical settings and healthcare organizations must
support these clinical practices in a number of ways. With knowledge of these critical factors, stakeholders can build capacity for

sustainability of a clinical practice and position their efforts for long term success.

What is the purpose of this tool?

This tool will help structure an assessment of your group's current capacity for sustainability across a range of specific organizational and
contextual factors. Your responses will identify sustainability strengths and challenges. You can then use results to guide sustainability

action planning for your clinical practice.

In the following questions, you will rate Sample Assessment across a range of specific factors that affect sustainability. Please respond

to as many items as possible. If you truly feel you are not able to answer an item, you may select "NA"

For each statement. select the number that best indicates the extent to which Sample Assessment has or does the following things.

SAVE AND CONTINUE
LATER

NEXT




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» QOutcomes & effectiveness




@ Engaged Staff & Leadership

1. The practice engages leadership and staff
throughout the process.

2. Clinical champions of the practice are recognized
and respected.

3. The practice has engaged, ongoing champions.

4. The practice has a leadership team made of
multiprofessional partnerships.

5. The practice has team-based collaboration and
infrastructure.




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» QOutcomes & effectiveness




@ Engaged Stakeholders

1. The practice engages the patient and family
members as stakeholders.

2. There is respect for all stakeholders involved in the
practice.

3. The practice is valued by a diverse set of
stakeholders.

4. The practice engages other medical teams and
community partnerships as appropriate.

5. The practice team has the ability to respond to
stakeholder feedback about the practice.




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» QOutcomes & effectiveness




@ Organizational Readiness

1. Organizational systems are in place to support the
various practice needs.

2. The practice fits in well with the culture of the team.

3. The practice has feasible and sufficient resources
(e.g., time, space, funding) to achieve its goals.

4. The practice has adequate staff to achieve its goals.

5. The practice is well integrated into the operations of
the organization.




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» QOutcomes & effectiveness




ez) Workflow Integration

1. The practice is built into the clinical workflow.
2. The practice is easy for clinicians to use.

3. The practice integrates well with established clinical
practices.

4, The practice aligns well with other clinical systems
(e.g., EMR).

5. The practice is designed to be used consistently.




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» QOutcomes & effectiveness




. Implementation & Training

1. The practice clearly outlines roles and
responsibilities for all staff.

2. The reason for the practice is clearly communicated
to and understood by all staff.

3. Staff receive ongoing coaching, feedback, and
training.

4. Practice implementation is guided by feedback from
stakeholders.

5. The practice has ongoing education across
professions.




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» QOutcomes & effectiveness




@ Monitoring & Evaluation

1. The practice has measurable process components,
outcomes, and metrics.

2. Evaluation and monitoring of the practice are
reviewed on a consistent basis.

3. The practice has clear documentation to guide
process and outcome evaluation.

4. Practice monitoring, evaluation, and outcomes data
are routinely reported to the clinical care team.

5. The practice process components, outcomes, and
metrics are easily assessed and audited.




CSAT Domains

» Engaged leadership & staff
» Engaged stakeholders

» Organizational readiness

» Workflow integration

» Implementation & training
» Monitoring & evaluation

» Qutcomes & effectiveness




Outcomes & Effectiveness

1. The practice has evidence of beneficial outcomes.

2. The practice is associated with improvement in
patient outcomes that are clinically meaningful.

3. The practice is clearly linked to positive health or
clinical outcomes.

4. The practice iIs cost-effective.

5. The practice has clear advantages over alternatives.




INDIVIDUAL

Sustainability Report

test - kprewitt@wustlLedu
November 13, 2019

Incorporating new and effective practices into standand care begins with

implementation but requires intentional sustainment over time. Many factors Here _" ‘.ﬂ"-l' 4 2
«can affect sustainability in clinical or healthcare settings, such as financial sustamahllrty sScore: L]
and political climates, organizational and regulatory characteristics, and . -
elements of evaluation and training. The Clinical Sustainability Assessment Domain Domain Score
Tool (CSAT) allows healthcare organizations and clinical programs, as well .
as their stakeholders, to rate practices on the extent to which they are Engaged Staff & Leadership 57
supported by processes and structures that will increase the likelihood of E od Stakeholders 55
sustainability. Assessment results can be used to identify next steps in ng=q c .
building the practice’s capacity for sustainability in order to position efforts Monitaring & Evaluation 317
for long term success. §
Implementation & Training 43

Interpreting the Results

p ! Outcomes & Effectiveness 7
The table presents the average rating for each sustainzbility domain based
on the responses that you provided. The remainder of the document ‘Workflow Integration 33
presents the ratings for indicators within each domain. There is no minimum o )
rating that guarantees sustainability of a clinical practice. However, Lower Organizational Readiness 46

ratings do indicate opportunities for improvement that you may want to
focus on when developing a plan for sustainability.

Next Steps

= These results can be used to guide sustainability planning for your clinical practice.

1= program has this 1o no extent
7 = program has to the full extent
NA = mot able 1o Anower

= Areas with lower ratings indicate that there is room for improvement.

= Address domains that are modifiable and have data awvailable to support the needed changes.

« Dewelop long-term strategies to tackle the domains that may be more difficult to modify.

« Make plans to assess your practice’s sustainability on an ongoing basis to monitor changes as you strive for an ongoing impact.

Sustainability Capacity By Domain

Engaged st & escervi ]
ewE— s
Moniaring & Evatcsior [T
Implementatian & Training
Outcomes & Eecivensss
worstion ncegrovor ]
e 5]
10 10 30 40 50 6.0 70
Mo Extent Full extent

Results based on responses to the Clindcal Sustainability Assessment Tool, ©2019, Washington University in St Louis. For more information
about the Clinical Sustamnability Assessment Tool and sustainability planning, visit bitps oy staintool ongs

SUSTAINABILITY REPORT (INDIVIDUAL): test

e Engaged 5taff & Leadership gating

1. The practice engages leadership and staff MA
throughout the process.

2. Climical champions of the practice are recognized 6.0
and respected.

3. The practice has engaged, ongoing champions. 6.0

4. The practice has a leadership team made of 5.0
multiprofessional partnerships.

5. The practice has team-based collaboration and MA
infrastructure.

. Monitoring & Evaluation Rating

1. The practice has measurable process components, 3.0
outcomes, and metrics.

P

 Evaluation and monitoring of the practice are 40
reviewed on 3 consistent basis.

3. The practice has clear documentation to guide 40
process and outcome evaluation.

4. Practice monitoring, evaluation, and outcomes data MA
are routinely reported to the clinical care team.

5. The practice process components, outcomes, and MA
metrics are easily assessed and audited.

Movember 13, 2019

e Engaged Stakeholders Rating

1. The practice engages the patient and family 40
members as stakeholders.

2. There is respect for all stakeholders involved inthe NA
practice.

3. The practice is valued by a diverse set of MA
stakeholders.

4. The practice engages other medical teams and MA
community partnerships as appropriate.

5. The practice team has the ability to respond to 70

stakeholder feedback about the practice.

@ Implementation & Training  rating

1. The practice clearly outlines roles and 20
responsibilities for all staff.

2_The reason for the practice is clearly communicated 4.0
to and understood by all staff.

3. Staff receive ongoing coaching, feedback, and 50
training.

4. Practice implementation is guided by feedback from MNA
stakeholders.

@ Qutcomes & Effectiveness  rating

1. The practice has evidence of beneficial outcomes. 20

2. The practice is associated with improvement in 30
patient outcomes that are clinically meaningful.

3. The practice is clearly linked to positive health or 30
clinical outcomes.

4. The practice is cost-effective. A
5. The practice has clear advantages over alternatives. MA

5. The practice has ongoing education across 60
professions.

@ Workflow Integration Rating

1. The practice is built into the clinical workflow. 50

2. The practice is easy for dinicians to use. 40

3. The practice integrates well with established clinical NA
practices.

4. The practice aligns well with other clinical system= 2.0
(e.g., EMR]).

5. The practice is designed to be used consistently. 0

e Organizational Readiness Rating

1. Organizational systems are in place to support the 5.0
warious practice needs.

1. The practice fits in well with the culture of the team. 6.0

3. The practice has feasible and sufficient resources 40
(e.g., time, space, funding) to achieve its goals.
4. The practice has adequate staff to achieve its goals. 4.0

5. The practice is well integrated into the operations of 4.0
the organization.

Results based on responses to the Clinical Sustainability Assessment Tool, ©2019, Washington University in 5t Louis.
For more information abeut the Clinical Sustainability Assessment Tool and sustainability planning. wisit hitps./sustaintool pegs




Review CSAT results

» Did your results surprise you at all?

» Are any domains currently under-emphasized at
your practice?
» What are your practice’s biggest strengths?

» How can you leverage your collective strengths to
build on areas with potential for growth?



Questions & Discussion



Contact Us

Sara Malone Kim Prewitt
sara.malone@wustl.edu kprewitt@wustl.edu
Doug Luke

dluke@wustl.edu

Washington University in St.Louis

cphss.wustl.edu  cphss@wustl.edu ¥ @CPHSSwustl
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